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JUDGING METHODOLOGY
AND SCORING PROTOCOL
Purpose:

The judging process aims to ensure fairness, transparency, and consistency
when evaluating submissions. Games are assessed based on their creative
and technical achievements across multiple categories, including but not
limited to Visual Art, Gameplay, Narrative, and Sound Design.

Rubric Intent:

Each award category uses a clearly defined rubric that evaluates core
aspects such as creativity, technical execution, and innovation. The rubrics
are designed to guide judges in assessing the overall quality of each game,
ensuring that all key elements of design, gameplay, and presentation are
thoroughly considered.

Scoring Protocol:

Each category will be scored on a scale of 1-5, with 1 representing "Needs
Significant Improvement" and 5 representing "Outstanding Achievement".
All categories include an Extra Considerations section, which accounts for
a minimum 5% of the total score. This ensures that accessibility, inclusivity,
and cultural impact are factored into the final evaluation.

The total score will be calculated by applying the weighted percentage for
each category. The sum of all category scores will be used to determine the
overall ranking of each game.
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EXTRA CONSIDERATIONS:

Extra Considerations are additional aspects of the game that reflect broader values, such as inclusivity, diversity, accessibility, and cultural
representation. Extra Considerations will contribute 5% of the total score. This score is based on how well the game addresses these additional
elements and the depth of engagement it demonstrates. Extra Considerations are assessed where applicable, based on visible design intent,

implementation, and effort, rather than exhaustive verification of completeness or accuracy. Games are not expected to address every consideration
listed; judges should assess relevance within the context of the game’s scope, genre, and platform.

Does the game acknowledge cultural significance, such as an Acknowledgement of Country or other forms of respectful recognition?

Are the credits comprehensive, honouring the full team behind the game’s creation?

Does the game feature a diverse range of characters, and is their diversity handled with respect and authenticity?

Does the narrative explore or highlight cultural, social, or identity-based themes in a way that is thoughtful and respectful?

Are there options to customise the player character’s appearance (e.g., body and face shape, skin colour), and how do these options contribute to
player expression and accessibility?

Does the game offer the ability to select or change pronouns for the player character, including gender-neutral or neo pronouns, and can these be
modified throughout the game?

Are there accessibility aids or options that allow players to tailor the game experience to their individual needs and preferences?

Does the game feature innovative gameplay mechanics that bring something new to the player experience?

Is the game making effective use of new technologies, enhancing the overall gameplay experience or bringing new possibilities to the medium?



Extra Considerations Rubric

Rating: Extra Considerations

1

Needs Significant Improvement
The game fails to meaningfully address relevant extra considerations such as accessibility, diversity, or cultural
significance. There are significant issues with representation, inclusivity, or innovation, and the game does not

make meaningful efforts to improve accessibility for underrepresented or underserved players within the scope and
intent of the game.

2

Below Expectations
The game makes some efforts in the area of extra considerations, but they are limited, poorly implemented, or feel
superficial. There are some basic accessibility features, but they are not well thought out or do not address a broad

range of needs. Representation may exist but feels tokenistic or lacks depth within the scope and intent of the
game.

3

Meets Expectations
The game addresses extra considerations in a functional way. It includes a solid range of features that make the

game accessible and inclusive, with reasonable efforts toward diversity and cultural representation. These
elements are incorporated thoughtfully but may not be groundbreaking or particularly innovative within the scope

and intent of the game.

4

Exceeds Expectations
The game goes above and beyond in addressing extra considerations, offering a wide range of accessibility

features, and thoughtfully including diverse characters and cultural significance. The game actively engages with
social issues or uses technology innovatively to improve accessibility or inclusivity within the scope and intent of

the game.

5

Outstanding
The game is a leader in extra considerations, showcasing groundbreaking innovation in accessibility, diversity, and
cultural significance. The game not only offers extensive, well-executed accessibility features but also addresses
social issues in a way that influences the broader industry. Representation is deep, respectful, and multifaceted,
and the game uses technology in innovative ways to support inclusivity within the scope and intent of the game.



EXCELLENCE IN VISUAL ART

For outstanding achievement in visual arts and styling, elevating the medium through innovative methods, fresh techniques,
and breathtaking visuals.

Core Considerations

Visual Identity High-Quality Design Creative Innovation

Does the style complement the theme or
intentionally contrast the theme in a

meaningful way?

  Is the visual art polished and cohesive,
presenting a finished and intentional style?

Does the artistic direction demonstrate
innovation? Consider the following;

Does it employ new techniques and/or
mediums?

Is the style fresh and unique?

Are all of the visual elements of the game
congruent and thus successful in creating a

cohesive style?

Are the animated elements of the game
successful and consistent in their quality?

Does the environment meaningfully align
with the game’s themes, tones or style?

Does the art go above and beyond to
compliment other aspects of the game to

create a satisfying game feel?

If the art had intentional inconsistencies or
clashing styles, was this used in an

innovative and meaningful way? Does this
approach succeed?

Does the game’s visual style deliver
memorable or unexpected moments that

elevate the experience?

Does the UI align with the game’s overall
style and quality, and does it convey

information effectively?



Excellence in Visual Art Rubric

Rating: Visual Identity (25%) High-Quality Design (30%) Creative Innovation (30%)

1
The game’s visual style does not align
with the game’s themes or narrative,

and elements appear disjointed.

The design is unfinished, with multiple
inconsistencies in art direction.

There is no notable attempt to innovate
artistically. The design feels derivative

and lacks any creative approach.

2  The visual style partially complements
the theme but lacks cohesion.

 The design is inconsistent or lacks
attention to detail.

There are minor attempts at innovation,
but the art feels familiar.

3 The visual style complements the
theme, but the contrast feels standard.

The design is polished and consistent,
meeting the expected standard.

The art shows some creativity and uses
familiar techniques effectively.

4 The visual style enhances the theme
and provides a meaningful contrast.

The design is polished and cohesive,
with attention to detail that enhances

the experience.

The art demonstrates creativity,
incorporating new techniques or

mediums.

5
The visual style perfectly aligns with the

theme, creating a memorable and
cohesive experience.

The design is flawless, cohesive, and
shows a high level of craftsmanship.

The art is groundbreaking, using
innovative techniques and pushing the

boundaries of the medium.

Overall Impact (10%)

To what extent does the game achieve outstanding visual arts and styling, elevating the medium through innovative methods,
fresh techniques, and breathtaking visuals?

1. The game lacks a cohesive visual identity, with disjointed elements that don’t align with themes or gameplay.
2. The game has some visual impact, but the design is inconsistent and doesn’t fully support the themes.
3. The game has solid visual impact, with coherent design that supports gameplay and themes, but lacks innovation.
4. The visual design is striking, consistent, and enhances the experience, aligning with the themes.
5. The visual impact is outstanding, with innovative, cohesive design elements that enhance gameplay and leave a lasting impression.

Extra Considerations: Refer to Extra Considerations Page (5%)



EXCELLENCE IN GAMEPLAY

For outstanding achievement in the field of gameplay through high-quality, engaging design, and innovation.

Core Considerations

Intuitive Mechanics High-Quality Design Creative Innovation

Are the core mechanics clearly
communicated and easy to understand?

Are you able to progress through the game
smoothly and unimpeded, without bugs or

issues that disrupt the experience?

Are there any creative mechanics or design
choices in the gameplay that resulted in a

unique experience?

Do the controls feel intuitive, as well as
responsive and easy to use?

Are the game's physics and movement
systems executed well and inline with its

design, and are they consistent throughout
gameplay?

Does the gameplay offer an experience that
feels meaningfully different to others in the

game’s genre or format?

Does the control scheme appropriately
match the style and pacing of the

gameplay?

Do player actions result in meaningful and
well-crafted audiovisual or gameplay

responses?

Does the gameplay evolve in surprising or
unexpected ways that enhance player

engagement and complement the overall
experience?

Is the user interface easy to navigate and
complimentary to the style of the gameplay?

Was the gameplay engaging in a way that
made you want to continue playing? Was it

consistently engaging?

Does the game contain experimental or
unconventional mechanics that contribute

meaningfully to the experience?



Excellence in Gameplay Rubric

Rating: Intuitive Mechanics (25%) High-Quality Design (30%) Creative Innovation (30%)

1 The core mechanics are unclear and
difficult to understand.

The game has significant bugs or issues
that disrupt the experience.

The gameplay is unoriginal and feels
derivative.

2 The mechanics are partially clear but
not intuitive, occasionally confusing.

Occasional bugs or design flaws that
cause disruptions in gameplay.

The game has some innovative
elements, but they are not fully
developed or fail to stand out.

3 The mechanics are clear and functional
but could be more refined or polished.

The game functions smoothly, with
minor issues that don’t majorly impact

the experience.

The game features creative mechanics
that enhance the experience, but they

are not groundbreaking.

4
The mechanics are intuitive and

responsive, with controls that
complement the gameplay.

The design is consistent, with no
significant issues, providing an

enjoyable experience.

The game introduces unique mechanics
or design choices that set it apart from

similar titles.

5
The mechanics are seamless, perfectly

integrated, and enhance the overall
experience.

The design is flawless, with smooth
progression and no interruptions,

maintaining immersion throughout.

The gameplay is highly innovative, with
experimental mechanics that redefine
the genre and enhance engagement.

Overall Impact (10%)

To what extent does the game demonstrate outstanding achievement in gameplay, with high-quality design, engaging
mechanics, and innovative gameplay?

1. The gameplay is unengaging, with mechanics that are disconnected from the overall experience.
2. The gameplay has inconsistent mechanics, with some areas feeling repetitive or incomplete.
3. The gameplay is functional, but lacks depth or originality to make it stand out.
4. The gameplay is engaging, with well-designed mechanics that complement the overall experience.
5. The gameplay is innovative and flawlessly executed, providing a unique, immersive experience.

Extra Considerations: Refer to Extra Considerations Page (5%)



EXCELLENCE IN NARRATIVE

For outstanding achievement in the field of storytelling, creative structure, and innovative narrative design. Narrative excellence
may be expressed through authored story, environmental storytelling, systemic or experiential design, player‑driven moments,

humour, or tonal and thematic coherence, not solely through written plot or dialogue.

Core Considerations

Non-Written Storytelling High-Quality Design Creative Innovation

Did the game world communicate the story
through non-written elements?

Does the plot progress in a clear and coherent way?
Does the game’s story offer a unique

perspective or cover topics not usually
explored?

Were you able to obtain new information
about the game's narrative from non-written

elements?

Does the game have a diverse cast of compelling
characters? Did their motivations and actions stay

consistent throughout the story?

Is the story delivered in an inventive or non-
traditional way? Was this approach

successful?

Did the game's mechanics reflect the
narrative themes or emotional tone of the

story?

Does the dialogue feel consistent with the characters
and the world? Is it purposeful and engaging?

Did the game use its own mechanics in an
unconventional way to express the themes

of the narrative?

Did the game use level and world design to
infer purpose or mood?

Is the dialogue well-written, engaging and purposeful
in progressing the narrative?

Does the narrative offer a fresh perspective
or explore themes in a way that is

uncommon in its genre?

Did the game make aesthetic choices or use
visual symbolism to suggest the story’s

themes?

Does the game approach heavy storylines and topics
with an appropriate amount of sensitivity and care?

(e.g., content warnings, appropriate framing,
respectful prose, external resources.)

Does the game’s narrative deliver
memorable or unexpected moments?



Excellence in Narrative Rubric

Rating: Non-Written Storytelling  (30%) High-Quality Design (30%) Creative Innovation (30%)

1 The game fails to communicate any
narrative through non-written elements.

The plot is unclear and difficult to follow,
lacking coherence and direction.

The story lacks originality and feels
derivative.

2 Non-written elements hint at the narrative
but are vague or confusing.

The plot has inconsistencies or is overly
simplistic.

The story contains some unique ideas, but
are not fully explored or effective.

3
Non-written elements complement the

story, but the narrative could be clearer or
more integrated.

The plot progresses smoothly, but the
characters or dialogue could be more

engaging or meaningful.

The story features creative elements or
unconventional storytelling methods, but

they may not be fully successful.

4
Non-written elements enhance the story,

providing deeper understanding and
atmosphere.

The plot is coherent and engaging, with
well-developed characters and purposeful

dialogue.

The story uses inventive narrative
techniques that add depth and uniqueness

to the experience.

5
Non-written storytelling is integral to the
narrative, deeply immersing players and
reinforcing themes and enhancing the

experience.

The story is groundbreaking, offering fresh
perspectives and redefining narrative

design, integral to the player experience.

The narrative is groundbreaking, offering
fresh perspectives and using innovative

methods to redefine storytelling, emerges
through play and interaction.

Overall Impact (5%)

To what extent does the game demonstrate outstanding achievement in the field of storytelling, creative structure, and innovative
narrative design?

1. The game does not achieve outstanding storytelling or innovative narrative design.
2. The narrative has some impact, but is inconsistent or lacks depth.
3. The narrative is engaging and well-structured, though it does not push the boundaries of storytelling.
4. The narrative is impactful, creative, and enhances the game, leaving a lasting impression.
5. The narrative excels in creativity, structure, and execution, making a profound impact on the player.

Extra Considerations: Refer to Extra Considerations Page (5%)



EXCELLENCE IN SOUND DESIGN

For outstanding achievement in the field of sound design, audio engineering, and voice implementation.

Core Considerations

Technical Audio High-Quality Sound Design Creative Intent

Does the game make effective use of audio
systems (e.g. environmental audio, interactive

sounds, dialogue systems, UI audio) to create a
dynamic, responsive, and varied experience?

Are audio assets high-quality and supportive
of the game’s overall aesthetic and tone?

Does the game’s audio demonstrate a clear and
deliberate creative direction that reinforces

tone, narrative, and identity?

Is audio feedback meaningfully tied to gameplay
actions and inputs, with sound that feels

responsive and well-synchronised?

Does the sound design enhance and support
other unique aspects of the game, creating a

distinctive experience for the player?

Does the audio employ innovative techniques,
tools, or source materials (e.g. experimental

foley, non-traditional instruments, novel
processing)?

Do audio systems adapt appropriately to changes
in game state, environment, or player context?

Is the audio mix well balanced, prioritising
important sounds and using appropriate

spatialisation, impact, and effects? If voice
acting is present, is it clearly recorded, well
mixed, and appropriately integrated into the

soundscape?

Are creative or unconventional approaches
used effectively to enhance atmosphere or

storytelling?

Are all audio elements technically integrated in a
way that supports a cohesive, functioning game

world?

Is there sufficient variation in sound design to
avoid repetition and keep the soundscape

engaging?

Are there experimental or distinctive uses of
voice performance, production, effects, or
interactive implementation that support the

game’s vision?



Excellence in Sound Design Rubric

Rating: Technical Audio  (30%) High-Quality Sound Design (30%) Creative Intent (30%)

1 The audio systems are disjointed and
poorly aligned with gameplay. 

The sound lacks clarity and detail, with
poor or distracting mixing.

The sound design is conventional with
no distinct ideas. 

2 The audio systems function but lack
consistency or responsiveness. 

The sound is functional but lacks polish,
balance, or variation. 

There are some creative ideas present
but originality is limited. 

3
The audio systems complement

gameplay but could be more dynamic or
adaptive. 

The sound is solid and coherent, with
minor issues in mix or assets. 

The sound design includes unique ideas
but does not feel fully distinctive. 

4 The audio systems are well-integrated,
responsive, and enhance gameplay. 

The sound design is polished, varied,
and well mixed, with strong assets. 

The sound design uses innovative
techniques clearly enhance experience

and identity. 

5
The audio systems seamlessly support
gameplay, creating a highly responsive

experience. 

The sound is flawless, balanced, and
expertly crafted throughout. 

The sound design is groundbreaking
and redefines expectations. 

Overall Impact (5%)

To what extent does the game demonstrate outstanding achievement in the field of sound design, audio engineering, and
technical audio?

1. The game fails to demonstrate outstanding sound design or voice acting. 
2. The audio has some impact, but is inconsistent or lacks innovation. 
3. The audio is solid, but doesn’t stand out as exceptional. 
4. The audio is striking, enhancing the overall experience with innovation and cohesion. 
5. The audio is exceptional and unforgettable, pushing the boundaries of sound design. 

Extra Considerations: Refer to Extra Considerations Page (5%)



EXCELLENCE IN MUSIC

For outstanding achievement in the field of music, composition, and musical tone.

Core Considerations

Holistic Consistency High-Quality Music Production Creative Innovation

Does the music maintain a consistent style that
supports the game’s identity and complements

gameplay, art, and narrative?

Does the music sound clear, well balanced, and
impactful across different gameplay contexts?

Does the music demonstrate distinctive or
original compositional ideas that enhance the

game’s identity?

Does the music evolve meaningfully as the
game progresses, reflecting shifts in tone,

theme, or emotional context?

Do instruments and performances sound
convincing and well executed, whether real or

synthesised?

Does the game use music (or silence) in
surprising or unconventional ways that

strengthen the experience?

Is the music well-integrated with the game world
and responsive to gameplay changes in a way

that enhances the experience?

Does the recording quality sound professional
and free from distracting unintended artefacts? 

Are innovative techniques, tools, or musical
structures used effectively?

Are adaptive or interactive music systems
conceptually well designed and used to support

pacing, tension, and atmosphere?

Are musical transitions (including adaptive
transitions) technically smooth and

appropriately timed? If aspects sound rough or
lo-fi, is this clearly an intentional creative choice

rather than a technical limitation? 

Do creative musical choices meaningfully
enhance emotion, atmosphere, or player

engagement?



Excellence in Music Rubric

Rating: Holistic Consistency  (30%) High-Quality Music Production (30%) Creative Innovation (30%)

1 The music feels disconnected from the
game’s tone, narrative, and themes.

The music sounds unclear, poorly
recorded, or unbalanced. 

The music is conventional and lacks
creativity.

2 The music partially complements the
tone, but lacks consistency.

The music is generally clear, but with
frequent or major issues in mix or

performance.

The music has some unique ideas but is
mostly predictable.

3 The music supports the game’s identity
but could be more cohesive.

The music is generally clear and
competent, with minor issues in mix or

performance.

 The music includes creative elements,
though not fully distinctive.

4 The music evolves with the game’s tone
and themes, enhancing the experience.

The music is polished, well performed,
well recorded, and smoothly

transitioned.

The music uses innovative techniques
that enhance the experience.

5
The music perfectly aligns with the

game’s identity, evolving seamlessly
with tone and atmosphere.

The music is expertly performed,
recorded, mixed, and integrated

throughout.

The music is groundbreaking, using
unconventional methods to redefine the

audio experience.

Overall Impact (5%)

To what extent does the game demonstrate outstanding achievement in the field of music, composition, and musical tone?

1. The music lacks any significant impact, failing to contribute meaningfully to the experience. 
2. The music has some impact but lacks consistency or depth. 
3. The music contributes positively to the experience but doesn’t stand out as exceptional. 
4. The music is impactful, enhancing the atmosphere and the overall experience. 
5. The music is exceptional, deeply enhancing the emotional impact and atmosphere of the game.

Extra Considerations: Refer to Extra Considerations Page (5%)



EXCELLENCE IN ACCESSIBILITY

For outstanding achievement in the field of accessibility, in impact, inclusion and a reminder that gaming is for all.

Core Considerations

Impact Implementation 

Does the game provide accessibility for a rarely addressed
audience in the disabled community, and how effectively is this

achieved? 

How well does the game implement accessibility fundamentals?
(E.g., Controller Remapping, Colour Blindness mode, Subtitles,

Text Size, Screen Reader, Camera Control Adjuster. Find a full list
of possible features here.)

How broad is the range of accessibility considerations and range of
audiences considered?

Are the accessibility features clearly communicated and easy to
navigate to, prior to gameplay? (E.g., enable subtitles before the

cutscenes, volume sliders before music, controller remapping
options before gameplay, etc.)

Is the game accessible to the audience it’s for/representing? (E.g.,
a game about blindness being fully playable by blind gamers.)

Do the accessibility elements present or evolve in surprising or
unexpected ways that enhance player engagement and

complement the overall experience?

https://gameaccessibilityguidelines.com/full-list/
https://gameaccessibilityguidelines.com/full-list/


Excellence in Accessibility Rubric

Rating: Impact  (40%) Implementation (40%)

1 The game fails to address the accessibility needs of any
specific disabled community.

Accessibility features are missing or poorly implemented,
making the game difficult for some players to enjoy.

2 The game addresses some accessibility needs, but does
not cater to a broad audience.

Accessibility features are included but are difficult to
navigate or not fully effective.

3 The game provides accessibility for a specific audience,
with moderate success.

Accessibility features are well-implemented, with key
options clearly available and functional.

4 The game provides strong accessibility for multiple
audiences, including those rarely addressed.

Accessibility features are intuitive, with clear
communication and smooth integration into the gameplay

experience.

5
The game provides outstanding accessibility, effectively

addressing the needs of underrepresented disabled
communities, with broad inclusivity.

Accessibility features are seamlessly integrated, providing
an inclusive and enjoyable experience for players with

various needs, including clear and easy access to options.

Overall Engagement (10%)

To what extent does the game demonstrate outstanding achievement in the field of accessibility, in impact, inclusion and a
reminder that gaming is for all?

1. The game demonstrates little achievement in accessibility, failing to make an impact.
2. The game demonstrates some achievement in accessibility, but lacks depth or broad inclusivity.
3. The game makes a positive impact on accessibility, though it could be more expansive or refined.
4. The game demonstrates significant achievement in accessibility, creating an inclusive experience.
5. The game excels in accessibility, with a profound impact on inclusivity and a strong reminder that gaming is for all.

Extra Considerations: Refer to Extra Considerations Page (10%)



EXCELLENCE IN MOBILE

For outstanding achievement in engaging, innovative, and immersive mobile game design.

Core Considerations

Intuitive Mechanics High-Quality Design Creative Innovation

How smoothly can new players grasp and
interact with the game using a touchscreen

interface?

Is the core gameplay engaging and
appropriately paced for mobile sessions?

Does the game introduce unconventional
mechanics or features that enhance or

otherwise redefine what’s possible within
mobile gaming?

Are the core mechanics easy to learn and
uniquely suited to mobile interactions (e.g.

tapping, swiping, tilting, gestures)?

Does the game take advantage of mobile-
specific features to create a unique and

engaging experience?

Does the game use any of the technical
limitations of the platform to its advantage, or
does it find unique ways to circumvent these

limitations?

Are there flexible control settings that allow
players to personalise their experiences?

Are the visual elements of the game portrayed
in a way that allows for visual clarity?

Does the game take advantage of mobile-
specific tools in a creative way to enhance the

experience?

Does the game’s control scheme account for
the limitations and strengths of the mobile

platform?

Is the user interface design clear, consistent
and easy to navigate, even in fast-paced or

complex gameplay scenarios?

Does the game experiment with or reinvent the
structure of conventional mobile gameplay, such

as the length of gameplay sessions, how the
content is delivered, or how progression is

handled?



Excellence in Mobile Rubric

Rating: Intuitive Mechanics (30%) High-Quality Design (30%) Creative Innovation (25%)

1 The mechanics are unclear and difficult
to control on mobile.

The gameplay is unengaging, with poor
pacing and unclear visuals.

The game lacks innovation, using
conventional mobile mechanics.

2 The mechanics are somewhat clear but
not fully intuitive or smooth.

The gameplay is functional but suffers
from pacing issues or lack of clarity.

Some creative ideas are introduced, but
they don’t significantly enhance the

experience.

3 The mechanics are easy to learn, but
lack refinement or responsiveness.

The gameplay is generally engaging,
but could use more polish or refinement.

The game has creative mechanics,
though they could be more fully

developed.

4
The mechanics are intuitive and well-
suited to mobile, providing a smooth

experience.

The gameplay is well-paced and
visually clear, creating an engaging

experience.

The game uses mobile-specific tools or
techniques creatively to enhance the

experience.

5
The mechanics are seamlessly

integrated for mobile, enhancing the
gameplay experience.

The gameplay is highly engaging, with
perfect pacing, clarity, and integration of

mobile features.

The game is highly innovative, using
unconventional mechanics or new ideas

that redefine mobile gameplay.

Overall Engagement (10%)

To what extent does the game demonstrate outstanding achievement in engaging, innovative, and immersive mobile game
design?

1. The game lacks significant impact, failing to stand out in terms of engagement or innovation.
2. The game has some impact but feels inconsistent or lacks innovation.
3. The game is solid and engaging, but doesn’t offer anything particularly groundbreaking.
4. The game is engaging and innovative, leaving a strong impact in the mobile gaming space.
5. The game is exceptional, combining innovation and engagement to set a new standard in mobile gaming.

Extra Considerations: Refer to Extra Considerations Page (5%)



EXCELLENCE IN EXTENDED REALITY

For outstanding achievement in the field of creating engaging, innovative, and immersive experiences using virtual and
augmented reality technologies.

Core Considerations

Seamless Immersion High-Quality Design Creative Innovation

Do the controllers, gestures or gaze-based
inputs support immersion by being intuitive and

non-disruptive to the experience?

Does the game take full advantage of XR
capabilities and meaningfully integrate them

into the core gameplay?

Does the game take full advantage of the 360-
degree space in a way that enhances the

experience?

Is spatial audio used effectively in order to
reinforce and enhance the feeling of being

‘inside’ the experience?

Does the AR content track and anchor reliably
in the real world, maintaining stability across
various types of movement from the user?

Are there any creative uses of XR-specific tools
(such as motion controls, hand tracking, spatial

awareness) that shape the gameplay?

Does the game manage to keep the player
grounded in the XR environment, rather than

remind them that they are using a device?

Is the game technically stable, with minimal
bugs and tracking issues?

How inventively does the game blend real and
virtual elements to create a unique experience?

Is the movement or navigation in the XR space
comfortable and smooth, without inducing
disorientation or motion sickness? Are the

transitions between levels, scenes or areas also
handled smoothly?

Are the game's physics and movement systems
executed well and inline with its design, and are

they consistent throughout gameplay?

Does the game challenge expectations of how
players typically interact in XR?



Excellence in Extended Reality Rubric

Rating: Seamless Immersion (40%) High-Quality Design (30%) Creative Innovation (20%)

1
The immersion is broken by

unresponsive or confusing controls,
disrupting the experience.

The game does not make full use of XR
capabilities, feeling disconnected or

underdeveloped.

The game does not take full advantage
of the 360-degree space or XR-specific

tools.

2
The immersion is occasionally

interrupted by awkward controls or
disorienting movement.

The game attempts to use XR
capabilities but does so inconsistently or

without clear purpose.

The game explores some innovative XR
elements but does not push the

boundaries of interaction.

3
The experience is mostly immersive, but

some controls or transitions could be
smoother.

The game integrates XR features well,
but there are occasional technical or

design issues.

The game uses XR tools creatively, but
the approach could be more refined or

unique.

4
The controls and movement are intuitive

and fluid, keeping the player engaged
and grounded.

The game makes great use of XR
features, providing a stable and

seamless experience.

The game innovates in the use of XR
space and tools, enhancing player

engagement.

5
The immersion is flawless, with natural
controls, smooth movement, and spatial

audio that enhances the experience.

The game fully leverages XR
capabilities, with smooth, stable tracking

and flawless technical execution.

The game is groundbreaking, fully
utilising XR’s potential to offer a truly

unique experience.

Overall Impact (5%)

To what extent does the game demonstrate outstanding achievement in the field of creating engaging, innovative, and
immersive experiences using virtual and augmented reality technologies?

1. The game fails to achieve outstanding immersion or innovation in XR.
2. The game demonstrates some achievement but lacks depth or consistency.
3. The game is engaging and well-executed but doesn’t fully push the boundaries of XR.
4. The game creates an exceptional experience with engaging, immersive, and innovative XR design.
5. The game is a masterpiece, redefining the possibilities of XR with immersive, groundbreaking features.

Extra Considerations: Refer to Extra Considerations Page (5%)



EXCELLENCE IN IMPACT

For outstanding achievement in the creation of games that educate, inspire or drive meaningful change in attitudes or
behaviours.

Core Considerations

Holistic Consistency  High-Quality Design Creative Innovation

Does the game represent any sensitive or
serious topics with an appropriate amount of

respect, thoughtfulness and purity of
information?

Does the game effectively convey its intended
message or encourage meaningful reflection,
learning, or behaviour change in its audience?

Does the game explore serious topics or
educational content through an unconventional

or unexpected approach?

Is the gameplay aligned with the emotional tone
and subject matter of the game?

Do the design principles in the game
demonstrate sensitivity and responsibility in

how it handles or represents the game’s core
themes and subject matter?

Does the game explore a rarely addressed topic
or perspective, and how effectively is this

achieved?

If the game has an educational or awareness
goal, are these goals effectively integrated into

the gameplay and overall narrative tone?

Is the game structured in a way that maintains
momentum and encourages long-term player

engagement?

Does the game employ new technologies or
innovative design to inform, persuade or

promote reflection in its audience?

Does the game engage the player with its core
themes in a meaningful or emotionally resonant

way?

Does the game provide appropriate content
warnings for sensitive topics, with options for
players to skip or adjust triggering material if

necessary as well as providing relevant external
resources if required?

Does the game meaningfully represent
underrepresented groups or marginalised

communities, particularly those not often seen
in games?



Excellence in Impact Rubric

Rating: Holistic Consistency (35%) High-Quality Design (30%) Creative Innovation (25%)

1
The game misrepresents sensitive topics,
showing little care or understanding of the

subject matter.

The game fails to convey its intended
message or encourage meaningful reflection.

The game explores important topics in a
conventional or ineffective way.

2 The game approaches sensitive topics but
lacks depth or respect in handling them.

The game conveys its message, but it lacks
depth or clarity, and doesn’t encourage

lasting engagement.

The game introduces some creative
approaches, but the exploration of topics

is still fairly conventional.

3
The game handles sensitive topics

thoughtfully, but the message could be
better integrated with the gameplay.

The game communicates its intended
message and promotes reflection but may

lack some refinement in design.

The game uses some innovative
methods to explore its topics, though the

execution could be refined.

4
The game presents sensitive topics with
respect and aligns its gameplay with the

emotional tone and narrative.

The game successfully conveys its message,
engaging the player and encouraging

meaningful reflection or change.

The game creatively explores serious
topics, offering fresh perspectives or

unique gameplay approaches.

5
The game masterfully handles sensitive

topics, integrating its message seamlessly
into the gameplay, creating an emotionally

resonant experience.

The game excels in delivering its message,
using design to foster deep reflection and

lasting impact on the player.

The game redefines how important topics
are explored, using innovative methods

or new technologies to engage the player
and spark reflection.

Overall Impact (5%)

To what extent does the game demonstrate outstanding achievement in the creation of games that educate, inspire or drive
meaningful change in attitudes or behaviours?

1. The game has little to no impact, failing to inspire or drive meaningful change.
2. The game has some impact, but lacks depth or fails to drive change effectively.
3. The game demonstrates a solid impact, encouraging reflection or behaviour change but not entirely transformative.
4. The game has a strong impact, inspiring change or deep reflection through its design and message.
5. The game is a masterpiece, profoundly influencing attitudes, behaviours, or societal views in a lasting way.

Extra Considerations: Refer to Extra Considerations Page (5%)



EXCELLENCE IN ONGOING

For outstanding achievement in Games as a Service, recognising excellence in ongoing design, community engagement, and
player onboarding. This category includes live service games, early access titles, and standalone or episodic expansions that

demonstrate meaningful ongoing development, support, or evolution over time.

Core Considerations

Onboarding Process 
Community Engagement 

(where applicable)
Quality Control

Is the onboarding process clear, intuitive and well-
integrated into the game?

Does the game offer ongoing community
events to promote further engagement from

the player base?

Is the game executed with a high level of polish
and attention to detail?

Does the game offer a fair and gradual learning
curve for new players?

Is there an active and engaged player
community, and does the game meaningfully

support social or multiplayer interaction?

Are there any persistent bugs, balance issues
or technical flaws that impact gameplay?

Does the game offer support and guidance for
low-level or experienced players beyond the initial

tutorials?

Does the game actively foster the growth of
the player community through features like

invite-a-friend programs?

Are DLCs or expansions well-integrated and
accessible to both new and returning players,

and have they improved the gameplay
experience?

Does the onboarding process maintain player
engagement while also teaching core mechanics?

Is there a code of conduct, and an accessible
system for reporting violations?

Does the game encourage continued play
through balanced design, rewarding systems or

regular content updates?



Excellence in Ongoing Rubric

Rating: Onboarding Process (30%) Community Engagement (30%) Quality Control (30%)

1 The onboarding process is unclear and
confusing, leaving players frustrated.

The game lacks community events or
meaningful multiplayer interaction.

The game has significant bugs or
balance issues that disrupt the

experience.

2
The onboarding process is partially

clear, but lacks engagement or
guidance.

The game offers limited community
events, with minimal player interaction.

The game has occasional bugs or
balance issues that affect gameplay.

3 The onboarding is functional, but could
be smoother and more engaging.

The game has an active community, but
community events are sparse or lacking

depth.

The game is generally stable, but
occasional issues may hinder the

experience.

4
The onboarding is intuitive and gradual,

offering good support and player
engagement.

The game fosters engagement through
regular events and solid multiplayer

features.

The game is polished, with few bugs
and smooth integration of updates and

expansions.

5
The onboarding is seamless and

engaging, fully integrating players into
the experience.

The game excels in community
engagement, offering frequent events

and active multiplayer support.

The game is flawless, with consistent
updates and minimal technical issues.

Overall Impact (5%)

To what extent does the game demonstrate outstanding achievement in Games as a Service, recognising excellence in ongoing
design, community engagement, and player onboarding?

1. The game does not demonstrate a significant impact in live service or ongoing engagement.
2. The game has some impact but lacks depth in engagement, onboarding, or quality.
3. The game is solid and has positive engagement but doesn’t set a high standard in live service.
4. The game has a strong impact, excelling in engagement, onboarding, and ongoing content updates.
5. The game sets a new benchmark for live service, with outstanding engagement, onboarding, and continuous improvement.

Extra Considerations: Refer to Extra Considerations Page (5%)



EXCELLENCE IN DEBUT

For outstanding achievement by first-time developers, recognising clear creative vision, exceptional execution, and the
successful delivery of their first major game.

Core Considerations

Holistic Consistency Clarity of Concept Exceeded Expectations

Does the game demonstrate a strong connection
between its story and the gameplay mechanics?

Is the game's core concept clearly
communicated across its story, gameplay, art

and/or audio?

Does the game demonstrate ambition or scope
beyond what’s typically seen from new teams?

Does the visual style of the game enhance its
gameplay, themes, narrative and overall

experience?

Does the game effectively communicate its
goals and mechanics, making it clear to the

player what they need to do?

Is the game executed with a high level of polish
and attention to detail?

Is the concept of the game well-suited to the
intended audience and genre, reflecting the

team’s understanding of both?

Does the game have a defined structure or
progression, such as a core gameplay loop or

identifiable goals?

Are there any creative mechanics or design
choices across the game that resulted in a

unique experience?

Is the audio design effectively integrated into the
game to support its themes and atmosphere?

Does the game offer an experience that feels
meaningfully different to others in the game’s

genre or format?

Does the gameplay evolve in surprising or
unexpected ways that enhance player

engagement and complement the overall
experience?



Excellence in Debut Rubric

Rating: Holistic Consistency (35%) Clarity of Concept (30%) Exceeded Expectations (25%)

1 The game lacks cohesion between its story,
gameplay, visuals, and audio.

The core concept is unclear, and the
gameplay is confusing.

The game lacks ambition, with minimal
innovation or polish.

2
The game shows some connection

between its story, gameplay, visuals, and
audio but lacks full integration.

The concept is somewhat clear but not fully
communicated across the game’s

elements.

The game shows some ambition but lacks
polish or innovation.

3
The game has a clear connection between
story, gameplay, visuals, and audio, but it

could be more cohesive.

The concept is clear and well-
communicated, but the execution could be

improved.

The game meets expectations but does not
exceed them in terms of creativity or

execution.

4
The game effectively integrates its story,
gameplay, visuals, and audio to enhance

the experience.

The concept is communicated well, with a
clear structure, goals, and defined

gameplay loop.

The game demonstrates ambition and
polish, with creative mechanics or design

choices.

5
The game demonstrates perfect harmony
between its story, gameplay, visuals, and
audio, creating a seamless experience.

The concept is brilliantly clear and
executed, offering a fresh and well-

structured experience with defined goals.

The game exceeds expectations in every
way, offering innovative mechanics and a

high level of polish that sets it apart.

Overall Impact (5%)

To what extent does the game demonstrate outstanding achievement by first-time developers, recognising clear creative vision,
exceptional execution, and the successful delivery of their first major game?

1. The game fails to demonstrate any notable creative vision or execution, and does not leave an impression.
2. The game shows some creative ideas, but lacks depth or impactful execution.
3. The game is solid, with clear creative vision and good execution, but lacks originality or a lasting impact.
4. The game is engaging and inspiring, with a clear creative vision, solid execution, and a memorable experience.
5. The game is exceptional, showcasing bold creativity and flawless execution, setting a new standard for debut games.

Extra Considerations: Refer to Extra Considerations Page (5%)



GAME OF THE YEAR

For a title that defines the year in gaming through bold design, technical excellence, and innovation that delivers an
unforgettable experience.

Core Considerations

Overall Excellence Impact Innovation

Is outstanding quality demonstrated throughout
the entirety of the game's facets?

Has the game contributed meaningfully to the
growth or development of the Australian
Games industry, through setting a new

creative standard, building community, or
other impactful means?

Does the game introduce bold or original
concepts not commonly seen in the industry?

Does the game demonstrate exceptional
craftsmanship and execution at all levels?

Does the game demonstrate lasting appeal or
potential cultural significance?

Do any tools, systems or tech features allow for
gameplay experiences that feel fresh or

original?

Does the game inspire ongoing engagement
beyond initial evaluation?

Has the game elevated the profile and
visibility of Australian game development

nationally or internationally?

Are new methods or technologies introduced
likely to influence future games?

Does the game deliver memorable or unexpected
moments that elevate the experience?

Has the game broadened its reach by
engaging new or underrepresented

audiences?

Does the game challenge expectations through
creative design or presentation?



Game of the Year Rubric

Rating: Overall Excellence (35%) Impact (30%) Innovation (20%)

1 The game lacks quality or cohesion, failing
to impress in any significant way.

The game has little to no impact on the industry
or audience, failing to engage beyond initial

release.

The game lacks originality, relying on
conventional ideas without introducing new

concepts.

2 The game has some quality, but key areas
feel underdeveloped or poorly executed.

The game has some impact, but does not
significantly influence the industry or engage

with new audiences.

The game introduces some new ideas, but
they do not push boundaries or offer anything

particularly unique.

3
The game demonstrates solid quality and
craftsmanship, though there are areas that

could be improved.

The game has a meaningful impact on the
industry or community, though its long-term

influence is limited.

The game features creative elements, though
they may not be groundbreaking or fully

developed.

4
The game excels in quality, with

exceptional craftsmanship and memorable
moments that elevate the experience.

The game has contributed to the growth of the
industry, building community and elevating

Australian game development.

The game introduces bold, original concepts
that influence the gaming landscape and

provide fresh gameplay experiences.

5
The game is a masterpiece,

demonstrating outstanding quality and
craftsmanship throughout, with

unforgettable moments that enhance the
overall experience.

The game has had a profound impact, setting
new standards in creativity, expanding the reach
of Australian game development, and engaging

new or underrepresented audiences.

The game is highly innovative, introducing
new ideas or technologies that will shape the

future of gaming.

Longevity & Appeal (10%)

To what extent does the game define the year in gaming through bold design, technical excellence, and innovation, delivering an
unforgettable experience?

1. The game has limited appeal and doesn’t encourage continued play beyond initial experiences.
2. The game has some lasting appeal, but does not retain players for extended periods.
3. The game is enjoyable over time, though it may lack sufficient content or engagement to maintain long-term interest.
4. The game has strong appeal and retains player interest through regular updates or rewarding progression.
5. The game excels in longevity and appeal, offering endless replay value, consistent updates, and a dedicated player base that continues to engage over time.

Extra Considerations: Refer to Extra Considerations Page (5%)
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